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AT6 1O TPAKTIKO TAG 6nG/2026 TAKTIKAG ouvedpiacng tou AnpotikoU ZupBouliou ‘HAWag

ApBuoc amogpaonc 116/2026

OEMA: Ymoypagn Mvnpoviou Xuvepydociag pe 1o Ymoupyeio ToupiopoU yla tnv UAomoinon Tng
Zup@wviag - MAdaiciou Kal Twv eMAKOAOUBWY AUTAG EKTEAECTIKWY cUpBAcewy, tng Npdgng pe titAo:
«SUB1: Aiaxeipion mpoopiopwy (Destination Management) - Apdon 16931» (kKwdilkog OMNX TA:
5150755) tou Tapeiou Avakapyng Kat AvOeKTIKOTNTAG

Ztnv ApaAada, onpepa 26 Mdiou 2026, npspa Tpitn, wpa 20.00°, otnv aibouca cuvedplacEwy
TOoU Ho?\u?xsltoupylkou XWPOU, GUVAABE O€ TAKTIKA 6nu001a ouvedpiaon to Anpotikd ZupBoUAlo H)\léag,
Katomy g um’  apdu. 6/13113/22.5.2026 syypa(png TPOOKANONG NG I'Iposépou n omoia
ONHOGCLEUTNKE Kal eMOOBNKE VOUIA o€ OAd Ta PEAN TtoU ZupBouAiou Kat Tov ANpApxo, cUHQWVA HE TO
apBpo 67 tou v. 3852/10 omwg TpomomoliONKe €K VEoU pe To ApBpo 6 Tou v. 5056/23.

2tn ouvedpiaon mapaBpEBnke o Afpapxog K. Xpnotog XplotodoUAGTTOUAOG.

2€ 0UVOAO «25» ONUOTIKWY GUPBOUAwY BpéBnkav mapdvieg/oUoeg « 16>, KAl OVOUACTIKA:

1. TewpyomouAou Oswvn -Mposdpog 14. Xplotopopou EuayyeAog- MNapataén
2. MamaylavvomouAog Mepdotpog- «HAda véa emoxn Mavvng Aupmépng»
Avtidripapxog NMpoypaupatiopou
3. Togplwvng Kwvotavtivog-
Avtidipapxog OIKOVOUIKWY
4. Tewpyoulng AAé€avdpog-
Avtionpapxog AlolknTikng Méptuvag 15. NamadomouAog BaciAeiog /E.M Mnveiag
(Me TnAed1aoKkeyn) (Mg TnAedldokeyn)

5. NikoAomouAog XpRotog- AvTIORUAapxog
Texvikwv ‘Epywv

6. ABavacdmouAog lwavvng-
Avtudipapxog Yoatvwy Nopuwv 16. Koptéon Avva/Tlpappatéag

7. Aaumpivog Imupidwy

8. EuoctabomouAog HAiag-Avtidnpapxog
Yyeiag, Mpovolag

9. Koutpoupmng Kwvotavtivog

10. Kapammépng Mewpytog

11. KpaAAng Fewpyl0G-AvTIONPAPXOG
ABAnong, Néag Meviag & Mawdeiac.

12. Tpkoylag Kwvotavtivog-
Avtionpapxog Kabapiotntag.

13. AvayvwotdmouAog Kwvotavrtivog-
Avudnuapxog A.E Mnveiag

Amovtec/Amoloeg
(Ov omoiot/eg 6ev mpoonABav av Kat KAnenkav vopipa)
1. AvOpoutoomoulog Avipéag 2. MlewpyoUAlag ABavaciog/E.M Mnveiag.
3. Aupmépng lwavvng [Emke@aing mapdataéng «HAda véa emoxn Mavvng Aupmépng»] 4. Aotepng
Euyéviog - Avtumpoedpog 5. Aupmépng Epvéoto 6. Namaddkog Avopéag -Emkepalng mapdatagng
«HAWGa 36» 7. Toaypng NikoAaog. 8. MoAUudwpog Bnooapiwv -Emke@aling mapdragng «Adikn
2uomeipwon ‘HA6ag» 9. Kotowpag Alovuoiog - AveEaptntog d.0.
Katomy toutou, n Mpoedpog SlamioTwoe OTL UTTAPXEL VOUIPN amaptia Kat KApUEE tnv évapén tng
ouvedpiaong.
H dnpotikn umdAAnAog Avtwvia MNavvomoUAou TAPNOE TA TPAKTIKA.

Amoxwpnoeilg: O k. EuctaBomoulog amoxwpnoe peta tn Afyn amogaong oto 60 ©.H.A. O k.
MamadomouAog petd tn Anyn amdégaong oto 30 0.H.A.
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H MNpdedpog, avakowvwvoviag to 3° Bépa TAg nuepnolag Oldtafng, £0woe Ttov AOyo oTov
Afpapxo K. XplotodouAoTouo.

O Anfpapxog €lonynBnke tn ouvayn Mvnpoviou Xuvepyaociag pe to Ymoupyeio Touplopou, oto
mAaiolo uAomoinong tou YMOEPIOY 1 <«AIAXEIPIZH MPOOPIZMQON» THX APAZHX 16931 «TOYPIZTIKH
ANAMTYEIH» TOY EONIKOY 2XEAIOY ANANTYIHXZ KAl ANOEKTIKOTHTAX AMNO TO YNOYPTEIO
TOYPIZMOY», onmwg to S1aBiBalel To Ymoupyeio pe to um aplby. 8722/08.05.2026 £yypago tou.

Avtikeigevo ™G Zupgwviag - MAaiciou, €ivalt n mapoxn Ymnpeowwv ZupBoUAou oTo TAQiclo
uAomoinong tou umoépyou 1 «Alaxeipion Mpooplopwv> (Destination Management) tng Apdong 16931
«TouploTikni Avamtuén» tou EBvikoU Ixediou Avamtuéng kat AvBeKTIKOTNTAG.

To ‘Epyo agopd otn BeAtiwon tng OlaXeiplong Twv TPOOPIOHWY HECW TNG cuotacng Kat
Asitoupyiag TomKwv/mepupepelakwy Opyavicpwy Awaxeipiong kat Mpowbnong Mpooplopwv  Kat
Mapatnpntnpiwv Biwowng Touplotikng Avamtuéng. Ta Mapatnpntripla diacuvoiovtal pe to EOVIKO
Mapatnpntrplo Buwoiung TouptoTtikng Avantuéng.

21tn ouvéxeld, n Npoedpog KAAeoe ta pEAN va TomoBeTnBoUv Kal va yngicouy.

To Anpotiko ZupBoUAlo, agou éAaBe umoyn Tou:

Tnv elonynon tou Afpapxou.

To £yypago tou Ymoupyeiou ToupiopoU

Tnv map. 1 Tou apBpou 65 «AppodloTnTeg Tou OnHOTIKoU cupBouAiou» v. 3852/10.

Tnv map. | tou apbp. 75 v. 3463/06-KAK, -0mwg £xel cUPTTANPwWOEl pe to apbp. 94 v. 3852/10

(A"87)- mepi appodiotntag tou ONpouU oe Topelg TAG Tepimt. a) Avamtuéng, otov omoio

nspl)\adevsml «8. H ekmovnon, qunoinon KAt n OUMPUETOXN Of Tpoypaupata ya

v rouplchn avanmtuén Twv TEPIOXWY TOUG KAl TNV TPowbnon eVAAAAKTIKWY uop(pwv

TouplopoU, Kabwg Kat n Onuoupyia BOepéTpwv Kal AAAWY E€YKATACTACEWY AVAWUXNG Kdl

OLaKOTIWV>,

5)Tov v. 4875/2021 «Mpdtumot TouptoTikoi Mpoopiopoi OAokAnpwpévng Alaxeipiong, Opyavicpoi
Alaxeiplong kat NpowBnong Mpooptopol, lapatikég Mnyég EAAGSag kKat AAAeg pubpicelg yia tnv
£vioXuon TG TOUPLIOTIKAG avantuéng » (A’ 250), 0mwg LoxUEL.

N WN =
~— — — —

Ouopwva amowacilel

1. Eykpivetal n umoypagn Mvnuoviou Xuvepyaciag pe to Ymoupyeio TouptopoU yia tnv uAotmoinon
NG Zuppwviag - NMAaiciou Kat Twv £MaKOAOUBwWY aUTAG EKTEAECTIKWY oupBdoswy, tng MNpagng
pe titAo: «SUB1: Awaxeipion mpoopilopwy (Destination Management) - Apdon 16931» (KwOIKOG
ONnx TA: 5150755) tou Tapeiou Avakapyng & AvOekTIKOTNTAG, OMWG EMOUVANTETAL OTNV
TapoUcd amo@Acn w¢ avamooTacTo YEPOG TNG.

2. Humoypaen tou Zupgwvou Ba yivel amo tov Anpapxog ‘HALdag K. XploTo0ouAOToUAo, BAGEL TNG
mep. € TNg map. 1 tou Apbp. 58 «ApuodIoTnTEG TOU dNPApxou» Tou v. 3852/2010 (A’ 87).

H anogaon autn mipe aptduo -116- £€touc 2026

-M£Ta ta Tapamdvw, CUVTAXONKE TO MPAKTIKO AUTO KAl UTTOYPAPNKE OTIWG TAPAKATW

H Npdedpog Ta MéAn
AkpIBEG amooTacpa
O Anpapxog
Oswvn MewpyomoUAou

Xpnotog XploTo80UAGTIOUAOG
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MNHMONIO ZYNEPTAZIAZ

Metatl
Tou Ynoupyeiou TouplopoU Kot
Twv Anpwv AvépaBidag — KuAAnvng, Avépitocatvag — Kpeotevwv, Apxaiag
OAuvpurniag, Zayapwg, HAWbag, Mnvelov, Mipyou

ylwa tTnv uAomnoinon tn¢ Zupdwviag — NAaioiou Kot Twv EMaKOAoUOwWV aUTAG
ekteAeOTIKWV cUUBacewv, TG Npagng pe titho: «SUB1: Awaxeipion
npooplopwv (Destination Management) — Apdaon 16931 » (kwdkog ONZ TA:
5150755) tou Tapeiov Avakapdng & AvOektikOTNTOG

AOHNA, ..... 2026

v Me ) ypnparodomen
EMGaa 2 g EUpwquKng Eviwang
EONIKO IXEAIO ANAKAMWHE NCI lG CI"CI'EI{IQ,"IEU

KAI ANOEKTIKOTHTAX

YeAiba 1
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MNHMONIO ZYNEPTAZIAZ

ylwa tnv vAomnoinon tn¢ Zupdwviag — MAaiciov Kat Twv EMAKOAOUVOWVY AUTAG EKTEAECTIKWV
oupBacswv, ™G MNpdfng pe Ttitho: «SUBL: Awaxeipion mpoopiopwv (Destination
Management) — Apdon 16931» (kwdikog OMNZ TA: 5150755) tou Tapeiov Avakapydng Kot
AvOeKTIKOTNTOG

Ytnv ABrva, oipepa tny .../..../2026, HeTa€) TwWV MOPAKATW CUUBOAAOUEVWV:
1. Tou Yrnoupyeiou Touplopou, mou £8pevieL otnv ABrva, Aewd. ApoAiog 12, TK 10557 kat
EKTIPOCWME(TAL KATA TO VOUO amo tnv Ymoupyo, K. OAya Kedaloyiavvn, (A’
ZupBaAAopevog).

2. Twv Afuwv (B’ ZupBaAiopevol),
i. Avépafidag - KuAAvng mou £6peviel ota Aeyxaiva HAslag, 066¢ MoAutyveiou 2, TK
27053 ko ekmpoowneltal vopa anod tov Anpapxo K. lwavvn Aévtla,

ii. Avépitoawvag - Kpeotevwv nou e6pelel ota Kpéoteva HAslag, Aylou lewpyiou 22, TK
27055 Kal eKmpoowneital VoL oo tov Anpapxo K. Atovoolo MmaloUko,

ii.  Apxaiag OAvumiag mou edpevlel otnv Apxaia OAvpmia HAelog, Mp. KovSUAn kat X.
KoopomoUAou 1, TK 27065 Kot EKpoowreital VOO amo Tov Afpapxo K. ApLoTeidn
Mavaylwtonoulo,

iv.  Zaxapwg mou £6pelel otnv Zaxdpw HAelag, MoAuyxpovomoUAou 8 , TK 27054 kai
eKMpoowreital vopo amd tov Afpopxo K. Kwvotavtivo Mntpomoulo,

v. 'HAag mou edpevel otnv ApaAiada HAelag, Avtwviou MetpaAid 36, TK 27200 kat
EKTpOoWIE(TAL VOO artd Tov AfpapXo K. Xprnoto XplotoSouAomoulo,

vi.  Tnvewov nou ebpelel otn lootolvn HAelag, MAateio Hpwwv 18, TK 27300 kot
ekmpoowrneltal vopa and tov Afpapxo K. AAEELo Kaotpuvo,

vii.  NUpyou mou edpevliet otov Mupyo HAelag, MAatsia Takn Kapaywpya, TK 27131 kat
eKTpooWIEeiTal vopo amd tov Afpopxo K. 2tadn Koavvn,

£xovtag umoPn tnv keipevn €Bvikn Kal evwolakn vopoBeoia Kal el8IKOTEPA TIC TOPOKATW
Slatagelc:

1. Tiwc Swota€elg tou v.4875/2021 «Mpdtumol Touptlotikoi Mpooplopoi OAOKANPWUEVNG
Awaxeipiong, Opyaviopol Ataxeipiong kot NpowBnong Mpooplopol, lapatikég MnyEg
EAAGS oG kat GAAEG pUBLLOELG YLa TNV EVIOXUGCN TNG TOUPLOTIKAG avarttuéng » (PDEK A’ 250),
OTWG LOYVEL

2. Tnvpue aplBp.mpwt. 157085/08.12.2021 (AAA: 6NQOH-700) Antddaon Evtaéng tou Epyou
pe TitAo: «SUB1: Awaxeipion mpooplopwv (Destination Management) — Apaon 16931» oto
Topelo Avakapng kat AvBsktikotntag pe OMN2 TA 5150755, 6nwc £xeL tpomomnolnBei kat
LoYUEL.

3. Tnv urap. mpwt. 19979/30-10-2023 Awakrjpuén Alebvolg Alaywviopol afiag avw Ttwy
oplwv (23PROC013673109/31-10-2023) pe okomo tn ovvayn updwvioc-Miatciov pe
avtikelpevo tnv mapoxn Yrnnpeowwv ZupBoUAou oto mAaiclo uAomoinong tou umoépyou 1

M m xpnuarodémon
' 9 ) " s E
EAAada 2 e Eupuntiic Evuong
EONIKO ZXEAIOANAKAMU»;HZ- NCI[GUTUT&!“U"IEU

KAI ANOEKTIKOTHTAX
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«Awaxeiplon mpooplopwv» tng Apdong 16931 «Touplotik Avamrtuén» tou EBvikol
Zxeblou Avakapdng kat AvBekTikdTnTOG amo to Yrnoupyeio Touplopo» .

4. Tnv Ut op TPWT. weereenens Anodoaon Anpotikou ZupBouliou AvdpaBidag — KuAARvng yLa
TNV €yKPLON TOU TTOPOVTOG,

5. Tnv ur’ap MPWT. weeeeeeens Anodaon AnpotikoU ZupPouliou Avépitoawvag — Kpeotevwv
yla TNV £YKPLoN TOU mapovTog,

6. Tnv ur’ap TMPWT. .ecereerens Anodaon AnupotikoU ZupBouliou Apyxaiag OAupmiag yia thy
£YKpLON TOU MapovTog,

7. TNV ur'ap MPWT. eeeeesese Anodaon Anpotikol ZupBouliou Zaxapwg yla TNV £YKpLon Tou
Tapovtog,

8. Tnv ur'ap MPWT. weeeeeeen Anodoaon AnpotikoU ZupBouliou ‘HAWSAG yLa TtV €ykplon tou
apovtog,

9. TNV urop MPWT. ceeeveerene Anodaon Anuotikot Tuppouliou MNveLov yla TNV €yKpLon Tou
TIOPOVTOG,

10. TNV UTU AP TTPWT. wereereenene Anodaon AnpotikoU SupBouliov MUpyou yla Thv €yKpLlon Tou
apovtog,

Zupdwvouvtat Kat yivovtat apotpaiwg anodektda ta akoéAovda:

nPOOIMIO
To Ynoupyeio TouplopoU ulomolel to €pyo pe titho «SUB1: Alaxeiplon Tpooplopwv
(Destination Management) — Apaon 16931» (kwdikog OMZ TA: 5150755), to omoio
xpnuatodoteital oto mAaiolo Tou EBvikol Zxediou Avakaung kot AvBektikdtntag «EANGSa
2.0» pe tn xpnuatodotnon tng Evpwmnaikng Evwong — NextGeneration EU.

To Epyo adopd otn PeAtiwon tng Slaxelplong Twv MPOOPLOUWY HECW TNG oUOTAONG Kol
Aettoupylag tomikwv/mepipepelakwv Opyaviopwy Alaxeiptong kat MpowBnong MNpoopLopwv
kot Mapatnpntnplwv Buwolung Touptotikng Avamtuéng. Ta Mapatnpntipla Sltacuvdéovtal
pe to EBviko Mapatnpnthplo Buwolung Touplotikng Avamtuéng.

To ev Aoyw €pyo uAomoleital, petafl GAAwVY, o eKTEAECH TWV IPOPAETOUEVWY 0TO MEpog A’
tou v. 4875/2021 (MEK A’ 250) (Mpoétumotl Touplotikol Mpooplopoi OAokANpwHEVNC
Awaxeiplong -Opyoviopol Awaxeipiong kat MpowBnong Mpooplopol - Mapatnpntiplo
Buwotung Touplotikng Avamtuéng) pubuicewv, Mou OTOXEUOUV OTNV QVILLETWIILON KO
Sloxeiplon Twv oUVOETWVY TMPOKANCEWV TIOU BE£TOUV EVWTIOV TWV £BVIKWV TOUPLOTIKWY
TIPOOPLOUWY Ol OaAAOYEG TOU ouvVTEAOUVTOL OTOV TOPED TOU TOUPLOHOU, TOOO OTO
niepidepelako/ eBVIKG 600 Kal 0To ayKOGULo eminedo, pEow TG dnuoupyiag alMnAévetwy
Sopwv, Twv Opyaviopwy Alaxeiplong kat NpowBnong Mpoopiopol (OAMM).

310 €pyo mMepAOpPAvVETAL N XPNMOTOSOTNON TWV AVOYKOLWY HEAETWV KAl TNG TAPOXNG
TEXVLKNG UTIOOTAPLENG yla Tnv ocuotaocn Kol Asttoupyia Opyaviopwv Alaxeiplong kat
MpowBnong MNpooplopwv (Destination Management and Marketing Organizations — DMMOs),
yla TNV amodoTik Kol amoteAeopatiky SlakuBépvnon Twv EMIPUEPOUG TIPOOPLOUWY TNG

M m xpnuarodémon
' 9 ) " s E
EAAada 2 e Eupuntiic Evuong
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Xwpag, Tn dleukoAuvon g ouvepyaoiag peTafl Twv Sladopwy apXWV Kol CUVOPUOSLWY
dopéwv oe TOMIKO Kol Tepldpepelakd emimedo, kal tn Slopopdwon €evOg TOLOTIKOU,
SladopomoLnuEVOU, aVTOYWVLOTIKOU, CUYXPOVOU Kal BLWGCLUOU TOUPLOTIKOU TPpolovTog, UTO
™V npolnoBbeon NG Un SUTANG xpnuatodotnong tng dlag damavng péow TAA 1 AMwv
XpnHatodotikwy epyaleiwy, amo eBvikolg r/kal supwraikolg topoug.

H ulomoinon Ba yivel amd to Ymoupyelo Touplopol péow tng ocuvadng Zupdwviag —
MAatolou kat eMakOAOUBWY AUTAG EKTEAECTIKWY CUUBACEWY cUUdWVA PE TNV UTT Ap. TIPWT.
19979/30-10-2023 Awoknpuén AwebBvolc Awaywviopot  ofiag  davw Twv  oplwv
(23PROC013673109/31-10-2023) pe avtikeipevo tnv mapoxn Ynnpeowwv ZupBolAou oto
mAaiolo ulomoinong tou umogpyou 1 «Alaxelplon mpooplopwv» TG Apdong 16931
«Touplotiky Avamtuén» tou EBvikoU 2xedlou Avakapng kot AvOektikOTnTAC MO TO
Yroupyeio TouplopoU».

To avrtikeipevo ¢ Zupdwviag-NMAaloiov cuvictatal otnv mapoxn Ynnpeolwv cupfoulou pe

oto)o:

= TNV EKMOVNON TWV aVOyKaiwv HEAETWV ylo TNV TPosTolpacia cuotaong Opyaviouwv
Awaxeiplong kat NpowBnong Mpooplopwv (Destination Management and Marketing
Organizations — DMMOs), yla Thv amodoTiKr) Kol QmOTEAECHOTIKY SlakuBépvnon Twv
EMUEPOUC TIPOOPLOUWV TNG Xwpag, tn OleukoAuvon NG ocuvepyaoiog HeTafld Twv
Sladopwv apxwv Kot cuvappodlwy GopEwV o€ TOTILKO Kol TTEPLPEPELOKO ETIMESO, Kal TN
Slopodpdwon evog molotikol, SladopomMoLNUEVOU, AVIAYWVLOTIKOU, oUYXPOvVou Kol
Blwotuou TouploTtikoU PoidvTog, Kal

= TNV TEXVLKNA UTOOTNPLEN yla T olOoTAon Kol gvepyomoinon twv Opyaviopwy Kol thv
vlormoinon twv 2xediwv OAokAnpwpévng Alaxeiptong MpoopLopwv.

ElSikotepa, to £pyo adopd oOTNV TMOPOXN UTNPECLWV CUUBOUAOU ylat TIC QvayKoieg
MENETEC/EPEUVEG KaL TNV TEXVIKN UTtooThplEn yla tTn cvotaon Kot Asttoupyia DMMOs og
Tomiko / mepidepelakd eminedo. To avilkeipevo tou £pyou tn¢ updwviog-MAatciou
ocuviotatal otnv mopox £€elSIKEUUEVWY CUUPBOUAEUTIKWY UTINPECLWY TIPOG TO YToupyeio
ToupLopoU ol omoleg Prnopolv va cUUTEPIANGDOOUY OTLG EMUEPOUG EKTEAECTLKEG CUMPBAOELS
UEUOVWHEVA I} CUVEUAOTLIKA OVAAOYOL LE TLC AVAYKEC TOU EKAOTOTE POOPLOUOU Kal adopolv
oTLG akoAouBeg Ouadec Ynnpeowwv (OY):

e OY1l: MeAétec amotumMwong Kot ofoAOYNoNnG TNG TPAYUOTIKAC KATAOTAONG TWV

T(POOPLOUWV.

MNa tnv ulomoinon Tou avwTtépw €pyou KAl OTo TAAiolo UAOToLNoNG TNG OXETIKAG
EKTEAEOTIKAG oLUBaoNC, MpoPAENEeTaL N cuvan Tou Mapovtog Mvnuoviou Zuvepyaoiog tou
Yrioupyeiou TouplopoU pe toug emideypévouc OTA a' mpokelévou va untdpéel n amapaitntn
ocuvepyoaoia Twv CUUPBAANOLEVWY LEPWV KATA TNV UAOTIOINGN TOU £PYOU KAl TIPOKELEVOU Va
napadoBolv to oxetikd mopadotéa and toug Avadoxoug oto Yroupyeio TouplopoU Kat va

Me m xpnuarodéton
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anodoBouv and autd pog xprion otoug B’ ZuppaAopevoug.
APOPO 1 - ANTIKEIMENO

Avtikeipevo Tou mapovtog anotedel n Stapdpdpwon evog mMAaloiou cuvepyaoiag HETALY TwV
600 cupBaANOHEVWY HEPWY, VL0 TNV TTApakoAoUBnan Kal oAokAnpwaon tTng VAomoinong tou
£pyou TN¢ ouotaong Kal Asltoupyiag Tomkwy / mepidepetakwv Opyaviopwy Alaxeiplong Kot
MpowBnon¢ MNpooplopwv. Ma tTnv vAomoinon Tou v Bépartt £€pyou, To Yrioupyeio Touplopou
€xeL mpoPet otnv um’ ap. mpwt. 19979/30-10-2023 Awaknpuén Alebvolg Alaywviopol afiag
avw Twv opilwv (23PROC013673109/31-10-2023) ue okomd tnv ocuvayn updwviag -
MAatoiou pe Wuwteg / avaddyouc yla mapoxr EEELBIKEUUEVWY CUBOUAEUTIKWY UTINPECLWV.
Ao tic Opadeg Ymnpeowyv, oL omoieg meplypadovtal oto Mapdptnua | Tng avwitépw
Alaknpuéng, avTKeipeVo Tou napovtog Ba sival oL £§AG:

Oudda Yrinpeowv 1: MeAéTeg amotunwong Kot afloAdynong The MPOyHATIKAC KATAoOTAoNC

TWV NPOOPLOUWV

O Avadoyog avapévetal va unootnpiéel tov und-clotacn DMMO otnv amotlnwon tng

TIPOYHOTIKNAG KATAOTACNG TOU ETILUEPOUC TIPOOPLOUOU Kal 0TNV 0ELOAGYNON TWV TIPOOTITLKWV

BLWOLUNG TOUPLOTLIKAG avamTtuéng Tou. JUYKEKpLUEVA, 0 Avadoxog sival umevBuvoG ylo Ta

akoAouBa:

= Avaluon UdLOTAUEVNG KOTAOTACNG TPOOPLOHOU  €0TLAlovTaG EVOELKTIKA  OTOUG
UODLOTALEVOUC TOUPLOTLKOUC TIOPOUG KOL UTNPECIEG, TO UPLOTAUEVA TOUPLOTIKA EYEDN,
ot OlaBéoeg KOl TIPOG-UAOTIOINGN TOUPLOTIKEG KOL UTIOOTNPLKTIKEG UTTOSOMEG
(evbewktikd@  avadEpovtadl: UTTOSOEG £L0060u, odka  biktua, Siktua
U8peuong/amoxEteuong, UTIOGOUEC EVEPYELOG, TOUPLOTIKEC ALUEVIKEC UTIOSOLES,
SUVOULKOTNTEG OE TOUPLOTIKEG UTIOSOWEG, EMILUEPOUC TIPOOPLOUOL EL8LIKOU evlLadEpovTog),
OTIC TPOPAEMOUEVEC XPNOELS yNnG otn Sounuévn KAAugn Ttou TMPOOPLOHOU, OTnV
KOTAOTAOHN ToU GUGIKOU TIEPLBAAAOVTOC, TWV AKTOYPOUMWY KAl TwV USATIVWY TIOPWYV, OTO
ovOpwriivo Suvaplkd, KaBwg KoL OTO KOWWVIKO Kol TIOATIOTIKO KeddAolo Twv
T(POOPLOUWV.

= AvdAuon Twv MPOOPEPOUEVWV TOUPLOTIKWY TPOIOVTIWY €0TLAlovtag €VOEIKTIKA OTNV
LOTOPLKN Kol UGLOTAPEVN TOUPLOTIKA {ATNON Kol TPoodopd, OTOV aVIAyWVIOUO, OThV
uodlotdpevn TomoBETnon Twv TMPOOPLOHWV otnv €6viki kalt Siebvy ayopd, o€
oTPATNYLKEC/ETLXEWPNOLOKA oxESLa/Aoumég mpwtoBoulieg oL omoieg eotidlouv otnv
toroBétnon kat mpowbnon tou Tmpooplopol, kabwe kal otn Sieiobuon ayopwv
(vdLoTtauevwy Kat VEWV).

= JUvBeon TWV EUPNUATWYV TWV poavadepBEVTWY avoAUCEWY O€ EMIMESO E0WTEPLKOU Kall
e€wteptkol TePIBANNOVTOG TIPOOPLOUWY HE ThV edappoyr] KatdAMnAwv pebodoloyikwy
gepyoheiwv (PESTLE, SWOT Analysis). Aappavovtag unmoyn ta mpoavadepbévta, O
Avadoxog Ba aflohoynoel Tnv hp€pouca LKOVOTNTA TOU TIPoOoPLopoU Kal Ba podlaypaet
TOUG BaOIKOUG AEOVEC OTPATNYLKAC BLWOLNG TOUPLOTLKAC avartuéng Kot SLaxeiplong tou.
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Napadotéa Opadag Ynnpeowwv 1:

MeAétn AvaAuong Yolotapevng Katdotaong Mpoopiopoy, n ormoia evdelktikd Ba
nep\appavet:

=  Avaluon Ecwteptkou MNepiBallovtog MNpooplopou

=  AvaAuon E€wtepikol MNepiBailovtog Mpooplopol

= J0vBeon avalUoswv Kal afloAoynon UGLOTAUEVNG KATAOTOONG, EVIOTIOUOG
Suvatwv/aduvatwy cnUELWY, EUKALPLWV/TIPOOTITIKWV Kal KLvdUVwWV

=  AnotUnwon $pEPoucag LKAVOTNTOC IIPOOPLOUOU

= Mpodlaypadn Packwv afovwy OTPATNYLKWYV BLWOLUNG TOUPLOTIKAG OVATTUENG Kol
Slaxeiplong mpooplopou.

APOPO 2
YNOXPEQZEIZ KAI AIKAIQMATA TQN 2YMBAAAOMENQN

MNa tnv emitevén TOU QVIIKELHEVOU TOU TaAPOVTog, oL SUo oupParlopevol ¢opeig
OVOAOUBAVOUV TIC TTAPAKATW UTIOXPEWOELS Kol SIKOLw AT

To Ynoupyeio TouplopoU avalapfavet:

e Na evepyel wg avabétovoa apyn yLa thv avaBbeon Tng eKTEAEOTLKNC cUUPBAONG.

e Na SleukoAlvel pe KGBe TPOTO TO ETMLOTNHOVIKO TPOCWIIKO TOU avadoyou/twv
avadoxwv rou Ba anaoyxohnBel/amacyoAnBouv yLo TV LAOTIOINGN TOU OVTLKELUEVOU
TOU TaPOVTOG.

e Na tnpel Toug 6poug xpnUatodotnong tng anddaong vtaing épyou, cUdwva e Ta
0pL{OUEVA OTO LoXUOV BEOULKO TALOLO YLa TO XPNHATOSOTIKO TIPOYPAAL.

e Na mapéxel éykailpa otov B’ ZupBaridpevo tnv avaykaia mAnpoddpnon oXETIKA UE
OPYOVWTLIKEG 1] SLOKNTIKEG AAAQYEC TTOU EMNPEALOUV TNV UAOTIOLNON TOU £€pyou.

¢ Na Slevepyel TIG amapaitnTeg eVEPYELEG TPOG oTNV appodia untnpecia Staxeiplong tou
Topelov Avakapng, mou mapakohouBei TNV uAomoincn Tou TPOYPAUUATOC.

e Na napakoAouBel kal va SLOKEL TLG EKTEAEOTIKEG CUUPAOELS, KaBwG Kal va TapaAdpel
amod tov avadoxo/Touc avadoxoug ta mapadoTEa, KATOTILY OXETIKWY YWWHOS0TACEWY
¢ Emtpomnng MapakoAolBnong kot MapaAoPAic.

e Na mapadwoel otouc B’ JupBoMidpevoug ta mopadotéa Tou avadoxou/Twv
avadoxwv mou tov adopolv.

OL B’ ZupBaAropevol avalappavouv:

- No ouotioouv Kal Aeltoupyrjoouv Tormko/mepipepelakd Opyaviopd Aloxeipong kot
MpowBnong Mpooplopol yia Ty TEPLoXr) aprodLotTnTac Toug peExpt tig 31.05.2026

- Na syyvwvtal Kol HepLvolV yla TV eUpuBbun Asttoupyia tou Opyavicpou Alayxeiplong
kot MpowBnong MpooplopoU yla Tnv TepLoxr apploSLOTNTAC TOUG TOUAGXLOTOV YLd TTIEVTE
(5) xpovia amd tnv nuepopnvia dSnupocicuong oto M.E.MH. Tou KataoTatikol clOTACNG
tou Opyaviopou Atayxeiplong kat MpowBnong Npooplopou.
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210 mMAaiolo TNG emiteuéng TwWV avwWTEPW SUO UTIOXPEWCEWY TOUGC, TIOU OTOTEAOUV KAl TO
OVTLKE(EVO TWV EKTEAECTIKWV CUUBACEWY, TIPETEL:

e Na SleukoAUvouy, pe KaBe TpoTO, Kol va cuvepydlovral Pe To Youpyeio Touplopou, To

e oroio €xeL tnv guBuvn uAomoinong tou €pyou, KaBwg KalL Ue Tov Avadoxo TNng
EKTEAEOTIKAG OUUBOONC/TWV EKTEAECTIKWY OUUBACEWVY TIOU Tou¢ adopd/adopouv.

e Na SlaBéocouv TouG amaLToU LEVOUG avBpWITLVOUG TOPOUG IPOKELUEVOU va Slacdaiiobel
N apTLOTNTA UAOTIOINONG TOU £pyou.

e Na SlaBéoouv TUXOV SLOBECLUO UALKO UEAETWVY, €YYPAPWY KoL OTATIOTIKWY OTOLXELWV
otov Avadoxo yLa Tnv UAoToinon Twv OKOTwWY TOU TTAPOVTOG.

e Na EVNUEPWVOUV TAKTIKA Kol MANPWSG To Ymoupyeio Touplopol yla thv €€€ALEN Tou
dUOLKOU QVTLKELLEVOU TOU €pyou, PE €yypadeg elonynoelg Tiepl opBnG ekTEAEONC TWV
TapaSOTEWVY TOU £pYOU, KABWE Kal yLo TUXOV TPOoBAN AT TTOU aVAKUTITOUV.

e Na ouvdpduouv oto €pyo twv Emtportwv NapakololOnong kot NapahaBig tng/twv
EKTEAEOTIKNAG/eKTEAEOTIKWY cUUBacNG/cuppacewy.

e Na urnoBaMouv otig Emttpornég NapakolouBnong kat NapalaBric KABs eKTEAECTIKNG
ocUUBaonG ekBéoelg mepl 0pBN G exTéNEONG TwV TTaPadoTEWY Tou €pyou. OL ev Adyw, bt
Erutpomnég, oto mAaiolo Tou gAéyxou Toug, umoxpeouvtal vo Aaupdvouv unoyn TIg ev
AOYw €KOEOELG TIPOKEWWEVOU VO EKSWOOUV TIPWTOKOAO TIPOCWPLVAG H/KOL OPLOTIKAG
napalafnc.

e Na opioouv apeAANTL, EKPOCWIIO TOUG, 0ToV omolo Ba avateBolv empépoug kadrkovta
yla TNV mapakoAolBnon tng eKTeAeoTIKNC cUPPAONG, KaL 0 oroilog Ba cuvdpAapEL To £pyo
¢ Emrpormic NapakoAouBnong kat Napaiafng biwg ent InTnudtwy motonoinong tng
EKTEAECNC TOU QVTIKELWEVOU TNG OUMPBACNG KOL CULMOPPWONG TOU avadoxou HE TouG
0pouG TNC cUpPBaoNC.

APOPO 3 AIAPKEIA

H Sdpkela tou mapovtog apxilel amo tv nuepounvia umoypadrg Tou Kot AQYeL HUE TNV
olokAfpwaon Kat mopoAafn Twv mopadoTéwy Tou £pyou amo to Ymoupyeio Touplopol Kot
v mapadoon toug otoug B’ cupPaiAopevoug, cUpdwva Pe Ta opl{lOPEVA OTNV OLKELD
vopoBeoia, otnv anddaon £vtaéng Tou £pyou Kol oTa XPovodlaypdupata TG cupdwviog-
mAatoiou KoL TNG eKTEAEOTIKNG CUUPAONG/TWV EKTEAECTIKWY CUUPACEWV.

APOPO 4- EIAIKOI OPOI

Ta kGOe eiboug yypada mou mpoPAenetal } Oa amottndel va cuvtaxBolv — SnuoupynBoulv
arnod tov avadoyo/toug avadoxoug tou Yroupyeiou TouplopoU, oto mAaioLo TG eKTEAEGNG
TWV KaBnkovTwy tou/Toug, Ba avrikouv otnv L8loktnaoia tou Yroupyeiou TouplopoU, To omoio
Ba £xel Sikaiwpa va Ta emavaxpnotpomnotiost eAelBepa. Emiong, ta gyypadoa autd Ba gival
SlaBéatpa otoug B’ cupParlopevoug kab’ OAn Tn SLapKeLa LOYUOG TOU TTAPOVTOG.

Me m xpnuarodéton
' T .o
EMG.BG 2 ¢ Evpuwmaikig Evwang
EONIKO IXEAIO ANAKAMW‘H; NCI lG UT'U!'EI“[],"IEU

KAI ANOEKTIKOTHTAX

SeAiba 7


ΑΔΑ: 9ΞΨΗΩΡΘ-ΝΝΡ


AAA: 9=WHQPO-NNP

Ka®’ oAn tn Sldpkela LoxUog Tou TMOPOVTIOC, OAAA Kol PETA Tn AREn i Alon autol, Ta
oupBaAAOueva  pépn  oavalapBdvouv TNV UNMOXPEWON VA KN YVWOTOTOW|OOUV Of
OTIOLOUCONTIOTE TPITOUG, CUUTEPIAAUBAVOUEVWV TWV EKMPOCWIIWY TOU EAANVLKOU Kol
SleBvoug TtUMou, omoladnmote €yypada, otolxeia, Oedopéva 1 kol TAnpodopleg
EUTLOTEUTIKOU XOpOKTApa TIou Ba mepléABouv o€ yvwaon TouG, KOTA TNV eKMARPWon Twv
UTIOXPEWOEWV TIOU avaAapBAavouv va eKTeEAECOUV OTO MAALoLo UAomoinong Tou GpuaoLkol —
CUMPATLKOU OVTLKELUEVOU TNG Tapoloag, XwPLg TNV mponyouevn £yypadn cuykatdbeon tou
£TEPOU oUUPAANOUEVOU.

Ta pépn ouudwvolV va TPOOTATEVOUV To S£S0UEVA TIPOCWTITLKOU XOPAKTAPA TIOU TUXOV
enefepydlovral e’ eukalpla f yla TNV €KTEAECN TOU QVTIKELLEVOU TOU TAPOVTOC Kal va
TNPOUV TIG KELUEVEG SLATALELS TOU EVWOLOKOU Kot €BVikoU Sikaiou.

APOPO 5- AOINEZ YNOXPEQZEIZ KAl EYOYNEZ TON 2YMBAAAOMENQN ®OOPEQN

O kaBe ocupBaliopevog guBuvetal kab’ OAn tn Sldpkela LOXVOC TOU TOPOVIOC £VAVTL TOU
GAA\oU, yla TNV KOAN €KTEAECN TWV KABNKOVIWV TIOU avVOAOUBAVEL va EKTEAECEL Kal va
SLlEKTIEPALWOEL.

To Ynoupyeio Touplopou euBUVeTaAL, 0TO EUPOC TWV APHOSLOTHTWY TOU, ATTOKAELOTIKA Kol KO’
olokAnpla évavtl aflwoswv omolovdAmoTe TPLTWV, cupnepAapPavopévou Kal Tou avadoyxou
NG eKTEAEOTLKAC oUPBaoNG Tou €pyou Tou Ba mpokUPEeL HEow TNG TIPOBAETIOUEVNG OXETIKNG
SlaywvioTtikng Stadikaoiag kat Ba avaldPel va UAOTIOLROEL TO £pY0 QUTO.

APOPO 6 - ENIAYZH AIAOOPQN

MNna omowadnmote Swadwvia 1 Swadopd mou TuXOV TPOKUTTEL amd TNV £dappoyr Tou
napovtog, BOa  Slevepyouvtal aueosc SwaPourelioslg kot  SldhoyoC  HeETOED  Twv
JupBarlopevwv Mepwv kal Ba katafdaAletal kaBe duvatn mpoondbela eniAuong tng, ota
mAaiola kaAng miotng kal cuvepyaoiag.

APOPO 7 - TPONOMNOIHZH TOY MNHMONIOY - TEAIKEZ AIATAZEIZ

1. Omolwadnmote tpomomnoincn f mMapATACH TOU TIAPOVIOC UIMOPEL VO YIVEL HOVO yypadwg
UE KON cUpdwvia Twv §U0 cUUBAANOUEVWVY AUTWV POPEWV.

2. H ektéleon Tou mMapovtog, amod MAeUpAC Tou Ymoupyeiou Touplopou, Sev amaltel —
CUVETTAYETAL TTIPOCANYN TIPOCWIILKOU.

3. To mapov Mvnuovio uvepyoaoiag adol avayvwodnke kot Pefawwbnke yla Tto
TEPLEXOUEVO TNG, uToypadeTal w¢ akohoUBwC os oxtw (8) avrtituma amoé ta omoia
£KOOTOG £K TWV cupBalopévwy dopéwv Ba AaBet amo éva (1).

Me m xpnuarodéton
' T .o
EMG.BG 2 ¢ Evpuwmaikig Evwang
EONIKO IXEAIO ANAKAMW‘H; NCI lG UT'U!'EI“[],"IEU

KAI ANOEKTIKOTHTAX

YeAiba 8


ΑΔΑ: 9ΞΨΗΩΡΘ-ΝΝΡ


AAA: 9=WHQPO-NNP

Ol ZYMBAAAOMENOI

Ma to YNOYPrEIO TOYPIZMOY Mo to Afpo AvépaBidag — KuAAQvng
H YNOYPIroz

OATA KEOAAOTIANNH
Ma 1o Afnpo Avépitoawvag — Kpeotevwv

Ma to Afpou Apxaioag OAuumniog

Mo to Ao Zaxapwe

Ma to Aqpo 'HAsag

Ma to Afpo MNnvewov

Ma to Afpo Nupyou
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